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Belize Land Management Program
(LMP)

e Qverview:

 Project for the Ministry of Natural Resources and

Agriculture — specifically in the 6 departments of
the Land and Surveys Department:

Survey and Mapping

Land Registry

Valuation

Inland Revenue

National Estate (Government Owned Lands)

Physical Planning




& Trimble

LMP Stakeholders

CEO of MNRA — Beverly Castillo
Commissioner of Lands — Wilbert Vallejos

_MP Project Director — Dr. Paul Flowers
T Manager — Faridi Martinez
Principal Surveyor — Willford Williams
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Dedicated People

THE ENVIRONMENT (&)




Project Data

Inception Report Delivered in May 2011

Inter-American Development Bank (IDB)
funding

Approximate cost for LMPIl and LMPIII -
$2.1million

300,000 parcel records created
150+ staff members trained on the system
Final Report Delivered April 2013
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Project Tasks and Phases

Assessment and analysis of existing business processes
and procedures

Design of new workflows for each section to ensure
Integration of processes and streamlined activities

Scanning and indexing of approximately 3,000,000 land
registry documents; remediation of poor quality parcels
created by a previous contractor

Configuration of landfolio® to meet specific needs of
Belize — including reports, parcel management and
cashiering

Installation of landfolio®
General user training and certification training
Set up public access kiosks
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Project Timeline

Assessment and analysis of existing
processes - three months

Data input - six months
Workflow design — four months

Configuration and testing of landfolioe
one month

Installation and training — over a six month
period for multiple departments
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National Network

i' il San Ignacio

ss— \ / / =

Orange Walk
i“ / Belmopan
Belize City /

Corozal u‘ Punta Gorda




& Trimble.

Parcel Remediation Using
Best Fit to Ortho
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Record Keeping Was Not Working
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Scanning Preparation
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Scanning
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Training Certificates
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Public Awareness Campaign
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Land and Surveys
Department Office
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Into Production
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Efficiency in Records Access
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Paper Records




landfolio® Application

¥ Parcel Update 9-2-33
-4

“Land Properties | Proprietors | Propristor Entries | Incumbrance Entries | Rectifications | Archive Image . Related Instruments / Parcels | Cadastre | Yaluation

Dake of First Registration [16-Feb -2010 | Parcel Is Active

Approx. Area | 5951 Square Meter(s) Municipally | Gervinvile v Absolute Tile
Appraised Date =] Appraised Valie |0.0000

Lease Te Rent Amount Rent Due

Parcel hurber 3.2.33

Private Land
Not Condarminium
Related Parcels | Parent: 8-2-1; hot Timeshare

Lok f Block { Parcel |Here is an optional It f block /parcel description
Condo f Tmeshare Plan

Metes | Bounds

Freehold
unit { Interval Undispued Boundary
| Here is an optianal metes and bounds descriptian

Legal Description [ tiere is the full required legal description

APEUITENNCES | Here s o description of appurienances, easments, efc

Current Proprietor | T S|AM DUNCAN as Sole Proprietor

Notations

Mo netations have been entered. Parcel Update 9-2-33

LEE E-R-R

Land Properties, | Proprietors || Proprietor Entries | Incumbrance Entries | Rectifications | Archive Image
Mo Attributes have been defined. Proprietors

Additional Details

Relsted Instruments [ Parcels | Cadastre | Valuation

Address | Nature of Prop, | Shaie% | CommenceDate | TerminaieDate
5, Sias Heights, Siam Parish, Gencblla, Sole Proprietor 10000 05-Feb-2001
Smk s, s b 10000 2 05-Feb-2001
s 10000 15Ape1904 27-Aug-1987
Seole Piapisior W00 ZiunidE 15-Apr-19%4

Nature of Proprietoeshin

Last |DUNCAN Share Percent 100,00

First |TIM Commence Dats

Midde |SLAM Instrumerit Number |RL-200100001

Address |45, Sias Heights, Slam Parish, Genoblia, Terminate Date

Citizenship Instrument Humber
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Historic Records Embedded

Parcel Update 9-2-33
BRgas a?

Proprietors

7 OE | W

Land Properties Proprietar Entries |

Incumbrance Entries

Rectifications . Archive Image i Condo | Timeshare |

Related Instruments | Parcels

Cadastre | WValuation

Docurnent Lisk

HRBER

P4+ 1ofz

BEH IS/ OWa
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M AaEBE Y Y "7 #

| &8
art. No.

1
20/3/20

Fditian

Opened

Republic of Genobilia -

LAND REGISTER

PROPERTY SECTION

12006 dt. 3/1/2006

——

APPURTENANCES

Nature of utle: ABSOLUTE 6@@%{_
Particnlars recorded in pasu-b-ei-adiudication
sagaed-dp rovisional title only)

Origin of title
FIRST REGISTRATION
SREFATHN N

PROPRIETORSHIP SECTION

Mo

BHL: OPAR

20/1001

Registration Section ..
Block and Parcel No.
Name of Parcel

666,6675.1 . (D153 eres )

ENTRY
Na,

MNAME AND ADDRESS OF PROPRIETOR(S)

EIGNATURE OF
}E‘GISTRHR

i y—

Bty - RICHARD{#OCOUNTANT | = Delize City, BELIZE

it 3 i thouE-waeieten

Document Propetties |

£
o

5
—LEaE ¢35 THHES




Registry Qualification

(K landfolio registry - Republic of Genobilia

File ‘Work Queus  Instrument Maintenance Wiew Window Help

AR A0 Bhavdsa DE@

[3) “work Queue - Qualification

L.b Qualification RL-201000001 |

Instrument | RL-201000001 [Trarsfer of Land [RL1./583]]

S{sE | LOWLOT

Affected Parcels

Qualified Parcel Mumber Org. Reqg. Date

Approx. Area

Current Pro

16-Feb-2010 5981 Square

Instrument Particulars

TIM SLAM DUNC

Base Amount | $1,000,000.00

Program
Municipalicy

Client Mame

Instrument Mumber | RL-201000001

Instrument Type iTransfer of Land [RL1/583)

Dt Time Filed i1D-Feb-2D1 01:48:53 PM

Parties

Farty Tupe Party Hame

Corporation Citizenship|

A e
MANLI GINOBILI

Transferar
Transferse

Fees and Payments
Fee/Payment Description | Cuantity | Fee Amaunt

72 Ellctt
G_enobli_a

¥

Payment Armavint |

Filing Fee - Transfers of Land £ 1 32

Stamp Duty - Transfers of Land ininininia $1DDDDDD
Check - Perzonal $0.00
Cash ! : $0.00

$0.00
s
$10,000.00
$25.00

Document List
ALEE BTS P HER WECR. I .|
OO0 x@@o82, J Y DB

— |
RL-F01000001 =
210 14853 PM
Gn$1,000,000.00

Land Title Registration Office

Transfer of Land

Registration tion

Kenon Springs

I, Tim “Slam" Duncan, of 45 Silas Heights, Slam Parish, Republic of Genobilia
(hereinafter called “the Transf

r"), in consideration of the sum of One Million
Dollars Genobilian (Gn$1,000,000.00) paid to me by Manu Ginobili of 72 Elliott
Avenue, Elliottown, Iceman Parish, Republic of Genobilia (herainafter called “the
Transferee”), hereby transfer to the said Manu Ginobili the land comprised in the
above-mentioned fitle.

f

Docurment Properties

Usger Mame: [Leon Tharnton] Database: [RegistryGenoblia)
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Cashier System Built In

Report Manager - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help

@Back - \_/. \ﬂ \EL] _h /.._\JSearch ‘51';( Favorites ﬁ‘} ’ 'v ;;\. = ‘i’i

Address I@l http:}/sisat-testizfReparts/Pages [Report. aspx?IkemP ath=":ZfLandfolio+Registry+Reports % 2fRevenue+ Summary+Repart

v|G0

i Mew Subscription

¥

Include Revenue From il.-"l.-"2010 |:ﬁ Through IE;.-"SEI,-"ZDiD

[

Office Marme | Republic of Genobilia v|

View Report

| 100% V| | | Find | Mext | Select a farmat v I Expott ,ﬂ

Republic of Genobilia

Revenue Summary Report
Date Range: 1/1/2010 To 6/30/2010

Report Date: 6/23/2010

Fee Type

firisiiolie,”
regi

Run Time: 10:33:13 A

Fee Count Fees Collected

Filing Fee - Powars of Attarney
Filing Fee - Transfers of Land
Stamp Duty - Powers of Attorney
Stamp Duty - Transfers of Land

Total:

2 $50.00
4 $100.00
$0.00

$13,158.55

$13,300.55

Repaort Mame: Revenue Summary Page 1 of 1

landfolio® registry

Séj http:f{siisat-test02 (Reports/Pages /Report, aspx?IkemPath="%2fL andf olio+Registry+Reports 3 2fRewvenue+Summar y-+Repark# ‘j Local intranet
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Public Access

A Republic of Genobilia landfolio - Microsoft Internet Explorer,
Fil=  Edit i Help

Pty
s et <1 Fom Lo T P b ey, baoa 71, 010 o 118127
e = i kb Ntmrarrach saied o
ey DM et sem ke mers Irrmtin

‘TJ Local intranet
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Challenges

Converting from a paper based system to an
automated data and work flow enterprise

The shock and awe that departments could
now share data

An accountable system

New processes in place

Change resistance — top and bottom

Training on computer-based systems
Upgrading the geospatial accuracy of parcels
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Project High Points

The efficiency of a modern records
management system

Paper documents’ data archived

Customer service time shortened for
and transactions

Districts are networked with central office
mproved IT competency
Public access kiosks

Commercial sector appreciation
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Benefits and Results

 Prior to Stewart solution, typical land
records registration process was 1-year.
Now less than 30 days...
(technically it could be 20 minutes).

All departments within the Ministry of Natural
Resources are now using the same data for
their projects and have an integrated
workflow and audit capabilities

It iIs a model of a successful project that
continues to evolve as the stake holders look
to expand the system capabilities
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Thank you for your time

and attention!

Kevin Daugherty
Trimble Land Administration Solutions
Kevin_daugherty@trimble.com




